Sylvanvale Policy

)\

Protected Disclosures (Whistleblower)

1 Ataglance

Who This policy applies to anyone accessing a Sylvanvale service, their
families, members of the public, volunteers, Workers (including employees,
agency staff, contractors and students), Managers, Executive team and the
Sylvanvale Board.

What This policy explains how Sylvanvale treats information obtained from the
reporting of suspected misconduct, wrongdoing or any matter that may risk
the safety, welfare, or wellbeing of anyone accessing a Sylvanvale service.

Sylvanvale believe that people living with disability and children’s safety,
rights, and wellbeing are paramount in consideration for all service
operations, decisions and functions. Sylvanvale ensures that safety,
wellbeing and best interests of children and people living with disability take
priority over all other considerations, including financial interests or other
obligations of management and are embedded in our daily practices,
policies and procedures.

This policy explains our commitment to protecting the identity of
whistleblowers (to the extent permitted by law) and to protecting
whistleblowers from victimisation.

Why To encourage whistleblowers to come forward as they play an important
role in identifying and calling out misconduct and can provide Sylvanvale
with information that helps protect:
¢ Anyone who accesses a Sylvanvale service (including Mikarie Child

Care Centre and services delivered under the NDIS);
e workers, and
e the organisation.

Sylvanvale is committed to protecting the identity of whistleblowers (to the extent
permitted by law) and to protecting whistleblowers from victimisation.

This document was approved for use by the CEO on 28/05/2026 and published on 29/05/2026.
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2 Policy

2.1 Structure and Content

About the policy

i ) Corporations Act
2001 (Cth), Part.
9.4AAA

© NATIONAL
DISABILITY
INSURANCE
SCHEME ACT
2013 - SECT
73ZC and 73ZD

The whistleblower policy is in place to ensure that concerns raised by
whistle-blowers regarding any misconduct or improper state of affairs
or circumstances (including unethical, illegal, corrupt or other
inappropriate conduct) are raised without being subject to
victimisation, harassment or discrimination.

This policy outlines Sylvanvale’s approach to whistleblowing and
meets our legal obligation to have a whistleblower policy.

There are substantial penalties and orders for compensation that can
apply against Sylvanvale and/or against individuals if legal obligations
are not met.

Difference in
Qualifying
Disclosure and
Protected
Disclosure

i ] Corporations Act

2001 (Cth), Part.
9.4AAA

Detrimental
Action

Personal work-
related
grievances

O Grievance

Resolution
Procedure

Sylvanvale

A Qualifying Disclosure is the action of reporting any specific
wrongdoing to an authorised person at Sylvanvale who has been
listed below that can receive disclosures.

Whilst a Protected Disclosure is the legal status or protection granted
to the reporter (whistleblower) who has reasonable grounds (when
considered objectively) to suspect the wrongdoing which may include:
e conduct that endangers or may endanger the safety, health or
wellbeing of anyone accessing a Sylvanvale service

misconduct or an improper state of affairs

illegal activity or breach of law

inappropriate conduct toward accessing a Sylvanvale service
fraudulent activity or corruption

negligence

systemic practices posing serious risk to health and safety

breach of child protection requirements

failure to comply with the National Law or Regulations such as the
use of inappropriate discipline

Even if the disclosure proves to be incorrect, protection against any
detrimental action applies to the reporter if reasonable grounds for the
disclosure existed. Detrimental action may include:

dismissal, demotion or suspension

harassment, intimidation or victimisation

discrimination or adverse treatment

damage to reputation, property or financial position

injury or harm including psychological

threats of any of the above

Generally, these do not qualify for whistleblower Protected Disclosure

unless they:

¢ include information about misconduct beyond personal
circumstances; or

¢ involve breach of employment laws punishable by 12 or more
months imprisonment; or

Page 2 of 7



Protected Disclosures (Whistleblower) Policy

¢ relate to detrimental action for making a protected disclosure; or
o represent danger to public safety

Whistleblowing A whistleblower, also known as a reporter, is a person who provides
information and exposes serious wrongdoing within an organisation in
the hope of addressing the concern. Whistleblowing plays a crucial
role in managing risk and cultivating an ethical culture and is an
effective way of uncovering potential serious wrongdoing including
misconduct, fraud and corruption.

Sylvanvale values information reported, regarding suspected
wrongdoing even if allegations subsequently prove to be incorrect.

Who can make Sylvanvale welcomes disclosures from any person, including:

disclosures e any adult or child accessing a Sylvanvale service or their networks

©® Corporations Act of support including family

2001 (Cth), Part. concerned members of the public
9.4AAA volunteers
workers

suppliers, and
relatives or dependents of workers and suppliers.

Where the disclosure involves the CEO refer to the investigations
section for the management of such a scenario.

Who can receive Whistleblowers are encouraged to make disclosures to Sylvanvale’s

disclosures CEO directly via officeoftheceo@sylvanvale.com.au email or via the

0 _ Sylvanvale Whistleblower Hotline Number 1800 676 787.
Corporations Act

2001 (Cth), Part.  Although disclosing to the CEO is the most direct path, disclosures
OAARA can also be made to:

e any member of the Board of Directors

e a senior manager (Executive, Regional Manager or Corporate
Manager), and

e an auditor or a member of an audit team conducting an audit.

If disclosures are made to any of these people, they must refer the
disclosure to the CEO as soon as possible.

If the disclosure concerns Sylvanvale’s CEO, whistleblowers are
encouraged to make disclosures directly to the Board Chair. For these
disclosures, any reference in this policy to the CEO’s role in managing
a disclosure should be read as referring to the Board Chair.

Under the NDIS Code of Conduct, workers must report misconduct or
wrongdoing such as the abuse or neglect of Clients. Likewise, under
the Children & Young Person (Care and Protection) Act 1998 the
abuse or neglect of any child or young people must be reported to the
Department of Community Services.

Under the Corporations Act, disclosures may also be made to external
parties (such as the Australian Federal Police) in some circumstances.

How disclosures Disclosures can be made in person, by phone or by email directly to
can be made the CEO.
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The disclosure can be made to Sylvanvale’s Whistleblower Hotline
Number 1800 676 787. The Whistleblower Hotline is provided by an
external provider TELUS Health.

Perceived wrongdoing can be reported on an identified or anonymous
basis. Where the whistleblower elects to make the report on an
anonymous basis, that choice is to be respected as far as legally
possible, even if the identity of the whistleblower is known.

Although a whistleblower is not expected to produce unquestionable
evidence, reports received anonymously need to provide as much
information as possible in the circumstances, to enable an
investigation of the matter.

Protecting the
identity of the
discloser

i ] Corporations Act

2001 (Cth), Part.
9.4AAA

i ] NDIS(Procedural
Fairness)
Guidelines 2018

i ] Disciplinary
Procedure

False or
Malicious
Disclosures
O 1ncident
Management

Policy and
Procedure

i ] Disciplinary
Procedure
Investigations

O incident
Management
Policy

O incident
Management
Procedure

Sylvanvale

It is usually a breach of the law to disclose the identity of the
whistleblower or any information that is likely to lead to the
identification of the discloser.

The identity of the discloser can be made known if it is reasonably
necessary for the purpose of investigating a matter and all reasonable
steps are taken to reduce the risk to the discloser.

Whistleblowers are to be provided protection against reprisals that

may be taken against them including but not limited to:
injury, damage or loss;

e intimidation or harassment;

e discrimination, disadvantage or adverse treatment in relation to
employment;

e dismissal from or prejudice in employment;

o disciplinary proceedings.

Please note that a disclosure is not protected if:

e it is made solely or substantially to avoid disciplinary action;
o the report is false, vexatious or misleading

While protection extends to incorrect disclosures made within
reasonable grounds, deliberately false or malicious reports will be
treated seriously and may result in:

disciplinary action

termination of employment

legal action

referral to authorities

The CEO will determine if the disclosure reveals evidence of a
reportable incident and, if so, will ensure reports are lodged with
relevant regulators.

Investigation processes will be determined by the CEO and conducted
in accordance with Sylvanvale policies and procedures.
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& reedback and
Complaints Policy

O Feedback and
Complaints
Procedure

Support and
protection for
whistleblowers

i ] Disciplinary
Procedure

If the disclosure concerns an incident or complaint involving anyone

accessing a Sylvanvale service (including Mikarie Child Care Centre),

the CEO must ensure that:

o the person accessing the service and where appropriate, guardian,
is appropriately involved in the resolution of the matter, and

e is kept informed of the progress of any complaint, including any
action taken, the reasons for any decisions made and options for
review of decisions.

Where the disclosure relates to the CEO, the Board chair would fulfil
the above responsibilities or engage the services of a suitably
qualified contractor to fulfil them on their behalf.

Should a disclosure relate to the Board chair, the Deputy chair should
be delegated to oversee the disclosure and engage the services of a
suitably qualified contractor to fulfil the obligations in responding.

Should a disclosure involve a direct report of the CEO, the CEO
should consult with the board chair around the appropriateness of the
CEO undertaking the investigation or the outsourcing of an
investigation.

The CEO will design a process of support and protection for the

whistleblower on a case-by-case basis, but can include:

e making reasonable efforts to protect the identity of the
whistleblower

e Provide access to counselling services

e removal from the workplace of the alleged perpetrator or

whistleblower

tailored investigation processes

arranging for service delivery to be monitored

arranging for the workplace to be monitored

take disciplinary action against any employee who breaches this

policy.

Should they wish to be, and where appropriate and lawful the

whistleblower will be kept informed of the progress of the

investigation, including any action taken and reasons for any decisions

made.

Fair treatment of
employees
mentioned in the
disclosure

@ NDIS Procedural

Fairness
Guidelines 2018

i ] Corporations Act
2001 (Cth), Part.
9.4AAA

Sylvanvale

Sylvanvale will ensure that employees who are subject to disclosures
are treated fairly.

Any investigation will be conducted in a confidential, fair and objective
manner.

All staff have access to confidential counselling services via TELUS
Health. TELUS Health partner with us and have professional, trained
counsellors whom staff and their direct family members can call at any
time on 1300 361 008 to speak to a confidential counsellor.

To remain a confidential service, Sylvanvale does not receive any
personal information on who contacts or uses TELUS Health service.
This service helps support all workers with their health and wellbeing
and can be used for personal or work-related matters.
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3 Resources and References

3.1 Key responsibilities

Role Responsibilities

Board Chair e Manages any whistleblower disclosures about the CEO or another
director.

Deputy Chair e Manages any whistleblower disclosures that the Board Chair is unable to
manage due to involvement.

CEO o Manages whistleblower disclosures other than disclosures about the
CEO.
o Liaises with the chair regarding any disclosure made about their direct
reports

Any other recipient ¢ Refers the disclosure to the CEO or Board Chair in accordance with this
of a disclosure Policy.

All workers e Must not disclose a whistleblower's identity (except as permitted by law)
and must not victimise a whistleblower.

3.2 Standards, laws and other contractual obligations

Standards o NDIS Practice Standards and Quality Indicators
e National Quality Standard (NQS)

e Ageing and Disability Commissioner Act 2019 (NSW)Children
(Education and Care Services) National Law (NSW)

Children (Education and Care Services National Law Application)
Amendment Act 2025 (NSW)

e Children and Young Persons (Care and Protection) Act 1998
(NSW)

e Corporations Act 2001 (Cth), Part 9.4AAA — Protection for
whistleblowers

e National Disability Insurance Scheme Act 2013 (Cth)

e National Disability Insurance Scheme (Code of Conduct) Rules
2018 and see the Guidance for Workers and Employers about the
Code

e National Disability Insurance Scheme (Complaints Management
and Resolution) Rules 2018

e National Disability Insurance Scheme (Incident Management and
Reportable Incidents) Rules 2018. See also the National Disability
Insurance Scheme (Procedural Fairness) Guidelines 2018.

e National Disability Insurance Scheme (Provider Registration and
Practice Standards) Rules 2018

Legislation or
other
requirements

3.3 Review, approval and document controls

Review Frequency Every 3 years

Person Leanne Fretten, Chief Executive Officer (CEQ)
responsible
Approval Sylvanvale Board of Directors
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Review Date Approved

1
2
3
41

29/06/2015
10/10/2019
27/11/2023
28/05/2026

Approved by

Board of Directors
Board of Directors
Board of Directors

Board of Directors

" Previously name Whistleblower Policy

Sylvanvale

Next review due

29/06/2017
11/10/2022
26/11/2026
29/05/2029
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